
Community Safety Partnership Action Plan 2014/15 

Anti-social behaviour (ASB)

Action

Baseline 
data 
(2013/14)

Target 
2014/15 Lead agency Qrt 1 Qrt 2 Progress

1

A quarterly report to be 
produced by the ASB Task 
Group N/A

Report to be 
produced 
each quarter TMBC

During the quarter 11 
young people were 
discussed, 6 adults and 4 
families. Actions taken 
included visits to 
individuals and their 
partners, referrals to 
various organisations 
and warning letters.

During the quarter 8 
young people were 
discussed, 4 adults and 3 
families. Actions taken 
included referrals to the 
Fighting Chance 
programme, visits and 
warning letters.

2
The YISP Power Project to 
receive at least 20 referrals 33 20 KIASS

5 referrals received 
during this quarter Data to be provided

3

Increase the number of 
referrals to Mediation services 
by 20% to deal with neighbour 
dispute 48 0

Maidstone 
Mediation

During the quarter 
Maidstone Mediation 
received 9 referrals and 
West Kent Mediation 
also received 9 referrals 
(18 in total). Of these 12 
were resolved. 

During the quarter 18 
referrals were made to 
the two Mediation 
services. 



4

Link in with Family Focus 
initiative to provide early 
intervention to families 
(particularly those involved in 
ASB). N/A

A quarterly 
report to be 
provided KCC

Update provided during 
this quarter: Yr 1 46/73 
(63%), 66/75 (88%) and 
Yr 3 15/20 (75%) Data to be provided

5
Support diversionary activities 
for young people N/A N/A KCC

Looking to progress the 
Fighting Chance 
programme with KFRS 
and Kent People's Trust

Fighting Chance 
programme to begin at 
the end of September

6
Take enforcement actions 
over persistent ASB offenders N/A N/A

All Housing 
Associations

Ongoing work. More 
details to be provided in 
quarter 2. Data to be provided

7

Ensure partners are aware of 
current legislation and know 
how to use it effectively N/A N/A TMBC

All partners aware of 
new ASB Act. Training to 
be arranged before it 
comes into force

Partners aware. Training 
organised by Housing 
Associations and others. 

8

Increase communication to 
residents over the successes 
taken to reduce ASB N/A N/A TMBC

Have been using Twitter 
and Facebook to 
promote CSP

Twitter and Facebook are 
being used to promote 
the CSP but more work is 
required around 
publicising ASB 
successes. 

9

Ensure an appropriate case 
management system is in 
place for partners to use N/A N/A KCC/Kent Police

Themis is being used by 
Kent Police and KCC 
Wardens. Awaiting 
details about roll out to 
other partners

Themis to roll out to 
Borough Council staff in 
October/November



10

Respond to intelligence 
regarding repeat locations and 
put actions into place to 
address these issues (Tactical 
Develivery Plans) N/A N/A Kent Police

There are currently 5 
ASB TDPs in place

There are currently 4 
TDPs in place

11

Use appropriate resources to 
ensure that a location is clean 
and will not attract ASB N/A N/A CRC

5 referrals were made to 
the CRC for Community 
Payback during this 
quarter

4 referrals made to the 
CRC for Community 
Payback during this 
quarter.

Domestic Abuse

Action 

Baseline 
data 
(2013/14)

Target 
2014/15 Lead agency Qrt 1 Qrt 2 Progress

1
Ensure all high risk victims in 
the borough are supported N/A N/A KDAC

28 referrals were 
received by KDAC during 
this quarter. There is an 
engagement rate of 
100% Data to be provided

2

Ensure at least 60 
standard/medium risk victims 
are supported 83 60 DAVSS

113 referrals were 
recevied during quarter 
1. Of these 94 were 
female and 19 were 
male. 104 
standard/medium risk.

During the quarter 97 
referrals were received.

3
Ensure at least 10 male 
victims are supported 9 10 DAVSS

19 males were referred 
during the first quarter Data to be provided



4

Ensure at least six men refer 
themselves to the Community 
Domestic Abuse Programme 8 6 CDAP

CDAP received 6 
referrals during this 
quarter, of which 2 were 
men from T&M. 1 man 
from Tonbridge also 
completed the 
programme during this 
quarter. Data to be provided

5
Establish a One Stop Shop in 
Tonbridge N/A

Establish 
One Stop 

Shop
NKWA/DAVSS/ 
Circle Russet

One Stop Shop has been 
established and runs 
every Wednesday. 
During June 5 women 
attended. 

On average 6 people are 
attending each month. 
We will be circulating 
more publicity to 
encourage more victims 
to attend.

6
Run at least one Freedom 
Programme in the borough 1 1 DAVSS/NKWA

A meeting has been held 
to look at how to take 
this forward. Looking to 
obtain funding and set 
up facilitators training. 

Facilitators training to be 
held in early October

7
Establish a Sanctuary scheme 
for the Borough N/A N/A TMBC

A Sanctuary scheme is 
available in the borough

The scheme is available 
and is receiving referrals. 

8
Develop a Refuge for 
Tonbridge & Malling N/A N/A TMBC To be progressed To be progressed

9

High risk victims and repeat 
perpetrators to be identified 
through the CSU N/A N/A Kent Police

Meetings are held on a 
monthly basis to look at 
high risk victims. 
Ongoing work

Meetings are held on a 
monthly basis to look at 
high risk victims. Ongoing 
work



10

Pilot a scheme to share 
information about 
standard/medium risk victims N/A N/A Kent Police

Ongoing work through 
the Weekly meeting 
(every fourth Tuesday is 
focus on DA)

Ongoing work through 
the Weekly meeting 
(every third Tuesday is 
focus on DA)

11

Continue to support the 
Independent Sexual Violence 
Advisor (ISVA) service N/A N/A Family Matters

Ongoing work. Report to 
be provided at the end 
of the year           

Ongoing work. Report to 
be provided at the end of 
the year           

12
Run at least one training 
session for staff 1 1 TMBC To be progressed

Training session held on 
4 September which 
included Police officers 
and PCSOs. 

13
Consider how we can tackle 
repeat/serial perpetrators N/A N/A Kent Police To be progressed

Will be looking to share 
data as part of the 
monthly DA meeting

14

Put actions into place to 
tackle DA around the Football 
World Cup N/A N/A Kent Police

Actions were put into 
place by the Police. This 
is now completed. Action completed

15

Provide publicity for domestic 
abuse services available in the 
borough N/A N/A TMBC

Used Twitter to 
advertise One Stop Shop 
and also other support 
available. 

One Stop Shop 
advertised via Twitter

16

Ensure that referrals for 
victims of domestic abuse are 
referred to KFRS Home Safety 
team visits N/A N/A KFRS Awaiting data Data to be provided



Substance misuse

Action 

Baseline 
data 
(2013/14) Target 2014/ Lead agency Qrt 1 Qrt 2 Progress

1

Kenward Trust to work in at 
least 6 locations as part of 
their 'Community Outreach 
Services' 6 6 Kenward Trust

During this quarter the 
team have focused on 
two locations, Tonbridge 
Racecourse and Town 
Lock. Main issues in 
Racecourse are 
Cannabis. Have seen a 
decrease in alcohol 
consumption. Town 
Lock has seen a 
reduction in the number 
of youths gathering, 
although some signs of 
alcohol and cannabis 
use. Have engaged with 
75 young people during 
the first quarter (60 in 
Racecourse, 15 in Town 
Lock). Data to be provided

2

To respond to intelligence on 
issues relating to alcohol and 
young people N/A N/A

Trading 
Standards

During this quarter 
Trading Standards have 
carried out joint licence 
visits with the Police

During this quarter 
Trading Standards have 
carried out joint licence 
visits with the Police



3

Provide a quarterly report 
giving numbers of referrals to 
commissioned services (e.g. 
CRI and KCA) N/A

Report to be 
provided 
quarterly CRI/KCA

CRI received 54 referrals 
during the first quarter. 
Of these the majority 
were self referrals (30). 
30 referrals were for 
alcohol misuse, 22 for 
drug misuse and 2 were 
unclear.  Data to be provided

4

Continue the work of the Kent 
Community Alcohol 
Partnership in Snodland N/A N/A

TMBC/Trading 
Standards

Work is ongoing. Visits 
have taken place to 
licenced premises (7 
June) 

Work is ongoing and the 
Group continues to meet 
regularly. We have 
developed a new Action 
Plan which includes 
looking at running 
'Status' events for young 
people

5

Explore the use of IT/Social 
media to publicise the 
substance misuse services 
available N/A N/A TMBC 

During the quarter 33 
tweets were sent and 23 
Facebook messages.  
Message sent out about 
drink driving. 

The CSP is continuing to 
use Twitter/Facebook to 
send out messages. 

6

Report from the Tactical 
Delivery Plans in relation to 
tackling substance misuse N/A N/A Kent Police

Ongoing work. There are 
currently 7 TDPs relating 
to Substance misuse Data to be provided

7

Tackle substance misuse 
issues around the Football 
World Cup N/A N/A Kent Police

Actions have been taken 
including additional 
police patrols and 
messages to pubs. 
Action now completed Action completed



8
Link in with national 
campaigns where appropriate N/A N/A TMBC

No national campaigns 
during this quarter, 
however will start to 
plan activities for 
Alcohol Awareness 
Week in November.

Working Group have 
discussed Alcohol Action 
Week and have agreed 
some actions

9

Work with agencies to 
develop preventative/early 
intervention work in schools N/A N/A

KCA/Kent 
Police/ 
Kenward Trust

Work is ongoing. 
Kenward Trust have 
been into Malling 
School, Holmesdale and 
Aylesford School during 
this quarter.

Work is ongoing. KCA 
have attended Focus 
Days at Holmesdale 
School to talk about 
preventative issues. 

10
Develop activities to address 
alcohol use by older people N/A N/A

TMBC/CRI/     
Kenward Trust To be progressed

Have developed a leaflet 
on drinking by older 
people. This will be 
distributed at two Older 
People's events to be 
held in October.

11
Look into the possibility of a 
no-alcohol bar/recovery café N/A N/A Kenward Trust

Funding bid to Comic 
Relief was not 
successful, however 
Kenward Trust are 
looking to see if this can 
be progressed via other 
funding sources.

Information to be 
provided

12

Promote Identification and 
Brief Advice (IBAs) at 
appropriate events 350 300 TMBC

Ongoing work.  Report 
to be provided at the 
end of the year.

Ongoing work.  Report to 
be provided at the end of 
the year.
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